Internet Renovation

O

DECEMBER 9, 2015




Current Status

O

Platform 15+ years old, last major update 10 years ago
Limited usability on mobile devices
Not ADA compliant

Information is difficult to find




Project Objectives

O

Replace Contribute with the Drupal web Content
Management System (CMS)

Redesign the Internet website, giving It a consistent
look and a ‘services’ focus

Update the county’s branding and focus on usability




Project Objectives

O

Migrate existing content and applications to the new
framework

Build consistency

o Across the site
o User experience
o Authoring tools




Approach

O

» Stage 1:

o Migrate & streamline content; go live in December

» Stage 2:

O Re-structure department sites
o Enhance authoring tools
o Online apps / services




Timeline

O

Site migration: July — September

Author Training/Testing: October — November

Go Live: December
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