CLARK COUNTY
STAFF REPORT

DEPARTMENT; Office of Budget and Information Services

DATE: November 13, 2013

REQUEST: Approve the 2013 Readoption supplemental request.
CHECK ONE: X___ Consent Routine
BACKGROUND:

Staff recommends the Board of County Commissioners approve the following adjustments to the 2013 Readoption
Supplemental Budget. The adjustments are not limited to specific funds or departments, but reflect changes county-
wide. Following are brief descriptions of the requested revisions. An attached exhibit reflects the detail of budget coding.

Item 1 Auditor Create Authority for Reversing $0
Transfer
2924

This package provides contingent budget authority to reverse any portion of a transfer made from the Road Fund to
the Clean Water Fund in the event the Auditor's Office deems it necessary.

1

Uses Sources Changein '
5 External Intemal Total External Internal Total Balance
' Fund ' Cash Transfers Cash Transfers l
1 1012 COUNTY ROAD FUND $1,600,000  $1,600,000 $1,600,000 |
4420 CLEAN WATER FUND ( 1,600,000)  ($ 1,600,000) ($ 1,600,000)
Total S0 (51,600,000) (8 1,600,000) $0  $1,600000  $1,600,000 $0 ‘
Item 2 Budget Office Adjust department FTE Counts $443,596
and Budget

2921

This package adjusts FTE counts, and it also deletes the budget for a Public Health prevention coordinator. The
position was intended to be funded with the local treatment sales tax funds, but the project did not materialize. In
addition, a one-time budgeted expense of $250,000 is eliminated from fund 1033, which was set aside for an
evaluation project that did not occur.

[ Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1033 MENTAL HEALTH SALES TAX FUN $443,596 $443,596 $443,596
\
Total $443,596 $0 $443,59 $0 $0 $0 $443596
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item 3 Budget Office Adjust Expenditures in Fund 5090 ($ 309,465)
Server Equipment Repair &

Replacement Fund
2892

The Supplemental Budget request is to add $358,656 in expenditure appropriations for Fund 5090-Server
Equipment Repair & Replacement Fund; and increase budgeted revenues by $49,191 to recognize unanticipated

revenues. The $309,465 difference in adjustments will be offset by fund balance. There is no effect on the General
Fund.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
5090 SERVER EQUIPMENT REPAIR&R  ($ 358,656) ($ 358,656) $49,191 $49,191 ($ 309,465)
Total (8 358,656) $0 ($ 358,656) $49,191 $0 $49,191 ($ 309,465)
Item 4 Budget Office Adjust Fund 1035 Revenue $10,000
Estimates

2817

Incremental sales tax and property tax revenues are set aside in fund 1035 for the 179th St. Local Revitalization

Financing project. This request increases the revenue estimates for 2013-2014, based on new construction local
economic activity in the area.

Uses Sources Change in
External Internal Total External internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 30,000 (8 30,000) ($ 30,000)
Total $0 ($ 30,000) ($ 30,000) $0 $0 $0 (8 30,000)
Item 5 Budget Office Budget Adjustment for Tourism ($ 15,000)

Promotion Area (TPA) Fund
2894

The purpose of the Tourism Promotion Area Fund is to pass through the local lodging tax that is dedicated to
tourism promotion. The funds collected are sent to the Southwest Washington Convention and Visitors Bureau
(SWCVB). The 2013/14 budget requires an adjustment in order to accommodate the projected collections. An

increase is requested to bring the fund's budgeted revenues and expenditures to $2,000,000 for the biennium. Only
the actual amount collected is sent to the SWCVB.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1031 TOURISM PROMOTION AREA (TP ($ 215,000) ($ 215,000 $200,000 $200,000 ($ 15,000)
Total ($ 215,000) $0  (5215,000) $200,000 $0 $200,000 ($ 15,000)
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Item 6 Budget Office

Budget Office Workforce Planning $455,062
2925

This package eliminates two positions from the Budget Office, the former Deputy County Administrator and the

former Budget Director positions, as the final part in an office reorganization. As a result of this reorganization, three

of the remaining positions were upgraded. This reflects the net savings for this biennium. Savings in subsequent
biennia will exceed $684,000.

Uses Sources Change in
External  Intemal Total Extenal Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $455,062 $455,062 $455,062
Total $455,062 $0 $455,062 $0 $0 $0 $455,062
item 7 Budget Office Change Exhibit Hall Debt to Real $0
Estate Excise Tax Revenue
Funding

2819

This package changes the debt service for the Exhibit Hall from the County's General Fund to the Real Estate
Excise Tax Fund 3056 (REET 1 or first 25% of REET). This is possible as real estate excise tax revenues have
started to recover given the recent increase/ improvement in property sales and prices. This relieves the General
Fund from an ongoing expense burden of one million dollars per biennium, or $500,000/year.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $1,000000  $1,000,000 $1,000,000
1026 EXHIBITION HALL DEDICATED RE $1,000,000  $1,000,000 ($1,000,000)  ($ 1,000,000) $0
2914 GENERAL OBLIGATION BOND FU $0
3056 REAL ESTATE EXCISE TAX FUND- ($1,000,000)  ($ 1,000,000) ($ 1,000,000)
Total $0  $1,000000  $1,000,000 $0  (§1,000,000) (81,000,000 $0 ‘
I}
item 8 Budget Office ' Contingency for General Liability $0

2923

A recent State Auditor's finding relating to the financing of the General Liability Fund has caused the creation of an
interdisciplinary team to examine the funding, expenses and cost allocation for the County's General Liability Fund.
In order to allow the team time to complete their work this package transfers General Fund contingency to the

General Liability Fund to sustain operations through until the team's work is complete and a new cost allocation can
be implemented in the next supplemental budget.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers :
0001 GENERAL FUND $400,000  ($ 400,000) $0 |
5040 GENERAL LIABILITY INSURANCE ($ 400,000) ($ 400,000) $400,000 $400,000 $0
|

Total $0 ($ 400,000) ($ 400,000) $0 $400,000 $400,000 $0 J
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Item 9

Budget Office

2822

Increase General Fund Property
Tax Collections Estimates

$726,465

This package increases estimated property tax collections for the County's General Fund, based on projected

increased new construction activity. This change increases total General Fund revenues by $726,465.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $726,465 $726,465 $726,465
Total $0 $0 $0 $726,465 $0 $726.465 $726,465
item 10 Budget Office Increase Sales Tax Revenues $1,720,018
2823

This package increases estimated sales tax collections for the County's sales tax funds to reflect additional
revenues from increased taxable retail sales activity. Taxable retail sales increases are driven by significant
improvements in new construction and motor-vehicle related sales. This change increases total General Fund
revenues by $1,720,018.

Uses Sources Change in
External Internal Total External Internal Total Balance

Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $946,594 $773.424  $1,720,018 $1,720,018
1009 SPECIAL LAW ENFORCEMENT FU ($315531)  ($315,531) $315,531 $315,531 $0
1023 CJA0.1% SALES TAX FUND ($142,362)  (§142,362) $142,362 $142,362 $0
1034 LAW & JUSTICE SALES TAX FUND ($315531)  ($315,531) $315,531 $315,531 $0

Total $0  ($773424)  (3773424) $1,720,018 $773.424  $2,493 442 $1,720,018

Item 11 Budget Office Restore Transfer Budget from ($ 2,033,253)
Claim Settlement
2877

The County entered into a claim settlement that required the issuance of $10.5 million within thirty days. The County
secured a seven year loan for $10 million and used $500,000 of existing General Fund budget to make the
payment. Budget capacity was moved within the Transfers and Pass Throughs depatment to accommodate this

transaction. This package restores the budget capacity used to issue the $10.5 million settlement payment and
reflects the loan revenue of $10 million.

Uses Sources Change in
External Intemnal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($12,033,253) ($12,033,253) $10,000,000 $10,000,000 (8 2,033,253)
2914 GENERAL OBLIGATIONBONDFU  ($ 1,533,253) ($ 1,533,253) $1,533,253  $1,533,.253 $0
Total (61,533,253) ($12,033,253) ($ 13,566,506) $10,000,000  $1533253  $11,533,253 ($ 2,033,253)
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Item 12 Budget Office Update Departmental General $243,038
Fund Revenues
2922

This package updates projected departmental General Fund revenue streams. Revenues from penalty and interest
assessed to delinquent property taxes are increased by $689,093 (one-time revenue; as the delinquency rate is
decreasing, collections should decline back to typical levels). Real estate excise tax revenues to the General Fund,
which represent the administrative fee for collecting the revenue, are increased by $452,389 for the biennium, given
the recent improvements in the volume and prices of sold properties subject to the tax. Recording fee revenues are
increased by $431,061, also driven by increases in the number of transactions related to the housing market (e.g.
property sales, refinancing). On the other hand, state jail reimbursement revenues are decreased by $859,999 as a
consequency of the state change in policy regarding the length of stay of state inmates in the county jail. The
package also makes technical adjustments (relocating revenues to better suited BARS coding, following changes in
state regulations, while also updating the estimates). Information Services reimbursable revenues are reduced by
$221,154 for the biennium, mainly due to the end of reimbursable work projectons related to work provided for the
City of Vancouver Tidemark data system, and Community Development projects, and the revenue line item coding
for IT revenues is updated for improved accounting and monitoring of different reimbursable revenue streams.

The net effect of these changes on the General Fund is an increase in revenues of $72,398.

Uses Sources Change in 1
External Internal Total External internal Total Balance |

Fund Cash Transfers Cash Transfers
70001 GENERAL FUND $243,038 (8 170,640) $72,398 $72,398 ‘
3194 TECHNOLOGY RESERVE FUND $170,640 $170,640 $170840 |
| Total $0 $170,640 $170,640 $243,038 ($ 170,640) $72,398 $243,038 ‘\
}L F—— — e . [EPYres A S N
Item 13 Budget Office Update General Fund Reserves ($ 2,550,000)

Revenue for Custody
Management System
2824

The General Fund adopted budget for 2013/14 had $2,550,000 budgeted to be transferred to Fund 3194
(Technology Reserve) to pay for the Custody Management System implementation system. This amount was
carried forward from 2011-2012, however, a portion of $621,688 was transferred in December 2012. The transfer
out from the General Fund to Fund 3194 has been adjusted downward by $621,688 in the spring 2013 omnibus.
This package decreases the revenue estimate by the same amount. The revenue comes from dedicated General
Fund reserves, set aside for this specific purpose. This change has been accounted for when calculating fund
balance projections.

Uses Sources Changein
} External Internal Total External Internal Total Balance
_Fund Cash Transfers Cash Transfers
| 0001 GENERAL FUND ($ 2,550,000) ($ 2,550,000) (8 2,550,000)

Total S0 $0 $0 {$ 2,550,000) $0  ($2,550,000) ($ 2,550,000)
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Item 14 Budget Office

2876

Update Indirect Costs and
Revenues

$938,805

This package updates indirect costs and revenues based on the latest allocations calculated by the Auditor's Office.
In addition, indirect revenues from Department of Community Services are decreased, in order to recognize a one-
time reduction/relief of $1.1 million. This reduction is necessary as the Department of Community Services cannot
pay the full costs of indirects without the contribution of the mental health programs that separated from the county
in order to form the Regional Support Network.

Uses Sources Change in
External  Intemal Total External Internal Total Balance

Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $9,957 $9,957 ($1,061,259) (8 1,061,259) ($ 1,051,302)
1002 AUDITOR'S O & M FUND $5,993 $5,993 $5,993
1011 PLANNING AND CODE FUND ($ 37,204) ($ 37,204) ($ 37,204)
1012 COUNTY ROAD FUND ($ 159,784) ($ 159,784) ($ 159,784)
1017  NARCOTICS TASK FORCE FUND $3,110 $3,110 $3,110
1018 CHILD ABUSE INTERVENTION CE ($ 3,393) ($3,393) (8 3,393)
1022 VICTIM WITNESS ASSISTANCE F $295 $295 $295
1025 HEALTH DEPARTMENT $29,681 $29,681 $29,681
1032 MPD-OPERATIONS FUND (5 117,889) ($117,889) (8 117,889)
1935 ADMINISTRATION/GRANTS MGMT  $2,258,346 $2,258,346 $2,258,346
4014  SOLID WASTE FUND ($ 11427 ($11,427) ($11,427)
4420 CLEAN WATER FUND $15,677 $15,677 $15,677
4580 WASTEWATER MAINTENANCE & $3,672 $3,672 $3,672
5006 ELECTIONS FUND ($ 10,449) ($ 10,449) ($ 10,449)
5091 EQUIPMENT RENTAL & REVOLVI $27,363 $27,363 $27,363
5092 DATA PROCESSING REVOLVING ($13,884) (6 13,884) ($13,884)

Total $2,000,064 $0  $2,000,064 (8 1,061,259) $0  ($1,061,259) $938,805

Item 15 Budget Office Update Non-Departmental ($ 715,987)
General Fund Revenues
2826

This package updates revenue estimates for a variety of non-departmental revenues in the County's General Fund.
Public Utility District Privilege Tax revenue is reduced by $204,587 (3.7%) based on actual distributions achieved in
2013, and updated 2014 projections. Liquor excise tax revenue is reduced by $261,066 for the biennium, reflecting
recent ongoing state cuts to local government shared revenues. Reimbursement revenues from the Regional
Support Network for civil commitment cases are reduced by $179,712, in order to reflect a reduction in civil
commitment cases. Timber sales revenues are reduced by $74,139 (5.5%) based on updated Department of
Natural Resources forecast estimates; and sales tax interest estimates are reduced by $19,993 based on current
trending (continuing low interest rates). Lease tax on public property revenues and payments in lieu of taxes are
increased by $18,108 and $5,402, respectively, based on current revenue trending. Overall, the effect of these
adjustments is a reduction is non-departmental revenues of $715,987.
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Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (§ 715,987) (8715,987) (8 715,987)
Total $0 $0 $0 (8 715,987) $0 ($ 715,987) ($ 715,987)
item 16 Budget Office Update Real Estate Excise Tax $4,042,222
Revenues

2818

This package increases the revenue forecast estimates for Real Estate Excise Taxes, currently budgeted in County
Funds 3056 and 3083 (REET 1 or first 25% of REET, and REET 2 or second 25% of REET). These revenues have
started to recover given the recent increase/ improvement in property sales and prices.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
3056 REAL ESTATE EXCISE TAX FUND- $2,021,111 $2,021,111 $2,021,111
3083 ECONOMIC DEVELOPMENT DED! $2,021,111 $2,021,111 $2,021,111
Total $0 $0 $0 $4,042,222 S0  $4,042,222 $4,042,222
Item 17 Budget Office Update Revenues for ($ 32,583)
Fairgrounds Safety Complex
Debt Service

2854

This package updates the revenues associated with the split of the debt service for the Fairground Safety Complex
based on the increase of usage in the county’s share from 49% to 58%. The increase in the debt service will be

paid from the REET fund. This action was approved on August 1, 2013, in a staff report submitted by the Sheriff's
Office.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
2914  GENERAL OBLIGATION BOND FU ($ 32.583) $32,583 $0
3083 ECONOMIC DEVELOPMENT DED! ($ 32,583) (§ 32,583) 7 (8 32,583)
Total $0 (8 32,583) (8 32,583) ($ 32,583) $32,583 $0 ($ 32,583)
Item 18 Dept of Environmental Services Growing Green Program $257,849
Reduction

2869

The Growing Green program, planting native vegetation on county property, is being put on hold. The program*
elimination will save $258,000 in the Clean Water program. The expense reduction includes salary savings from
temporary layoffs and reductions in supplies and services.
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Uses Sources Change in

External  Internal Total External  Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $257,849 $257,849 ($ 257,849) (3 257,849) $0
4420 CLEAN WATER FUND $257,849 $257,849 $257,849
Total §515,698 $0 §515,698 ($ 257,849) $0 (8 257,849) $257,849
item 19 Dept of Environmental Services DES Administration Revenue and $0

Expense Reduction
2868

" The Washington State Auditor has implemented updates to the Budgeting, Accounting and Reporting System
(BARS). This update changes administrative overhead charges from being treated as revenue and instead as an
expense reduction. This change is neutral to the General Fund and is strictly an accounting change.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND - $537,643 $537,643 (8 537,643) (5 537,643) $0
Total $537,643 $0 $537,643 ($ 537,643) $0 ($537,643) $0
Item 20 Dept of Environmental Services Flume Creek Acquisition Grant $1,105,925
Revenues

2874

Clark County has been awarded $1,105,925 through the Recreation and Conservation Funding Board as the state's
share of the acquisition of approximately 130 acres in the Flume Creek vicinity of Rldgef ield. The remaining
acquisition cost will be absorbed by Conservation Futures revenues.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
3085 CONSERVATION FUTURE FUND , $1,105,925 $1,105,925 $1,105,925
Total $0 $0 $0 $1,105,925 S0 $1,105925 $1,105,925
item 21 Dept of Environmental Services Redirect Watershed Stewards $72,470

"Program Funding
2870

Funding for the Watershed Stewards program is being redirected to align with available revenues in the Clean
Water Fund. This Clean Water program was run by WSU Extension. The Clean Water program will rewew options
for continuing the volunteer base on future Clean Water programs and projects.

Uses ' Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $72,470 $72,470 ($72,470) ($ 72,470) $0
4014 SOLID WASTE FUND $72,470 $72,470 (5 72,470) (8 72,470 $0
4420 CLEAN WATER FUND $72,470 $72,470 _ $72,470
Total $144,940 $72,470 $217,410 ($ 72,470) ($72470) (5 144,940) $72,470
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Item 22 Dept of Environmental Services Reduce Master Gardener Program $16,000
2872

The Master Gardener program, funded by the Sustainability and Outreach program and run by WSU Extension is
being reduced to reflect a reduction in scope of the program.

Uses Sources Change in ]
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
| 0001 GENERAL FUND $16,000 $16,000 ($ 16,000) (5 16,000) $0 ’
4014  SOLID WASTE FUND $16,000 $16,000 $16,000 |
Total $32,000 $0 $32,000 (8 16,000) $0 (8 16,000) $16,000 1
item 23 Dept of Environmental Services Reduce Small Acreage Program $10,728

2871

Funding for the Small Acreage, provided by the Clean Water program and run by WSU Extension is being reduced
to align with available Clean Water revenues.

! Uses Sources Change in

! External Internal Total External Internal Total Balance !

| Fund Cash Transfers Cash Transfers |
0001 GENERAL FUND $10,728 $10,728 ($10,728) (5 10,728) $0
4014 SOLID WASTE FUND $10,728 $10,728 (5 10,728) (8 10,728) $0

l 4420 CLEAN WATER FUND $10,728 $10,728 $10,728

[ Total $21,456 $10,728 $32,184 ($10,728) (8 10,728) (8 21,456) $10,728

Item 24 Dept of Environmental Services Remove Residual Budget in Dept $0
380

2873

WSU Extension budget was moved from Department 380 to Environmental Services Dept 533 in January 2013. A
small portion of the budget still remains in dept 380. This request corrects this oversight and moves the budget into
department 533.

i Uses Sources Change in !‘

! External Intenal Total External Internal Total Balance ]‘

| Fund Cash Transfers Cash Transfers ’

‘ 0001 GENERAL FUND $0

‘ Total $0 $0 $0 $0 $0 $0 $0
Item 25 Deptof Environmental Services Solid Waste Fund Grant Increase $0

2867

Environmental Services has received BOCC authority to apply for an Integrated Planning Grant (IPG) offered by the
Washington Department of Ecology (Ecology) in the amount of $200,000. This grant will be used to for site-
planning of the Fleisher properties adjacent to the closed Leichner Landfill, The site has been abandoned since
the 1990's. Soil at the site is known to be contaminated with PCBs.The grant requires no match and there is no
impact to the General Fund. IPG funding is not included in the adopted 2013-14 Environmental Services budget. If
awarded, the Environmental Services Budget would be amended.
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, Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
4014  SOLID WASTE FUND ($ 200,000) ($ 200,000) $200,000 $200,000 $0
Total ($ 200,000) $0 ($ 200,000) $200,000 $0 $200,000 $0
Item 26 Deptof Environmental Services Sustainable Forestry Program $0

2866

Amended at Public Hearing to add "Any removal of designated timber or road construction will come before the
Board for approval in a public hearing prior to implementation.” The Department of Environmental Services is
requesting general fund budget capacity to expand the County’s Sustainable Forestry Program and support forest
stewardship planning activities on county lands other than Camp Bonneville. Environmental Services is exploring
options for certifying additional county properties in accordance with the American Tree Farmers System's
Sustainable Forestry Initiative (SF1). Forest stewardship activities would be targeted to promote forest health and
reduce the risk of forest fires, while generating a modest revenue source for the county. The current budget does
not have sufficient expense authority to cover forest stewardship planning activities and any (road maintenance
supplies) and labor (thinning contractors) necessary for potential stewardship activities in late 2014. This decision
package allocates sufficient funds to cover the work for successful expansion of the County's Sustainable Forestry
Program; all costs are recoverable from commercial timber harvest revenues.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 150,000) ($ 150,000) $150,000 $150,000 - $0
Total ($ 150,000) $0 ($ 150,000) $150,000 $0 $150,000 $0
Item 27 District Court Balance of Veterans Court Grant $0

2913

This budget proposal carries forward $44,548 of unspent Veterans Court grant (USDOJ grant CFDA 16.585 -
#2010-DC-BX-0097). The BOCC originally approved the $350,000 Veterans Court grant in a staff report dated
February 9, 2010 establishing a Veterans Therapeutic Court. Through December 31, 2012 the grant award draw
down was $192,671 leaving a remainder of $157,329. The 2013/14 budget anticipated a grant balance of $112,781.
The current budget proposal is to recognize the remaining $44,548 for expenditure in 2013/14 in order to allocate
the entire $157,329 grant balance.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 44 548) (5 44,548) $44 548 $44 548 $0
Total (5 44,548) $0 (8 44,548) $44,548 $0 $44,548 , $0
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item 28 District Court

2881

Continue funding for Veterans
Court

($ 62,797)

This budget proposal sustains Veterans Court in its present form past the end of USDOJ grant CFDA 16.585 -
#2010-DC-BX-0097 to continue Veteran's Court through December 31, 2014. The Mental Health Tax Fund (Fund
1033) is proposed to transfer $62,797 to the General Fund to cover the rest of the biennium for Veteran's Court. As
a result of the transfer from Fund 1033, there would be no added cost to the General Fund. If the nature of the
BOCC approval is "ongoing" and donations are sustained at $10,000 per year, the projected ongoing annual cost
from county funding sources would be $101,927. A current snapshot of caseload indicates that 54% of the cases
are Vancouver's and 46% are the county's. Camas and Washougal are named parties in the cross-deputized
prosecution agreement for VETCO, but the current view shows none of their cases in the mix.

Uses Sources Change in
External  Intemnal Total External  Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (69,497) ($ 69,497) $10,000 $59,497 $69,497 $0
1033 MENTAL HEALTH SALES TAX FUN (8 3,300) (§ 59,497) ($62,797) (862,797)
Total (§72,797)  ($59,497)  (3132,294) $10,000 $59,497 $69,497 (8 62,797)
item 29 District Court Dept of Justice Grant $0

2880

Proposal carries forward/allocates USDOJ grant CFDA 16.585 - #2012-DC-BX-0010 for an enhancement project in
Substance Abuse Court (SAC) and Drug Courts. The BOCC originally approved the grant with SR# 31-12 dated
February 21, 2012. It is possible that some of this grant funding may carry forward into 2015.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (8 197,675) ($ 197,675) $197,675 $197,675 $0
Total (8 197,675) $0 (8 197,675) $197,675 $0 $197,675 $0
ftem 30 District Court Substance Abuse Court - Fee ($ 43,140)

2878

Revenue Carry Forward

Proposal implements BOCC's action from SR# 200-08, dated: 24 June 2008 whereby the ongoing carry forward
and allocation of unexpended funds from Therapeutic Specialty Courts fee revenue rolls forward to subsequent

biennia with comensurate expenditure authorization.

Uses Sources Change in
External Intemnal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (8 50,127) ($50,127) $6,987 $6,987 ($43,140)
Total (850,127) $0 (850,127) $6,987 $0 $6,987 (8 43,140)
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Item 31 District Court WSDOE Litter Clean Up Grant $0
2879

This proposal allocates grant funding from a 2-year Washington Department of Ecology (WSDOE) Community
Litter Clean-up Program initiative. This is a cost reimbursement grant with the Washington Department of Ecology
utilizing state funds. The grant period extends from July 1, 2013 to June 30, 2015. The BOCC originally approved
the grant application with SR# 015-13 dated: February 12, 2013.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund - Cash Transfers Cash Transfers
0001 GENERAL FUND ($54,187) ($ 54,187) $54,187 $54,187 $0
Total ($54,187) $0  (§54,187) $54,187 $0 $54,187 $0
Item 32 General Services Clark County Chelatchie Prairie ($ 317,656)

Railroad Bridge Capital

Maintenance/Repair
2855

This is a request for a one time budget item for bridge maintenance/repair necessary to avoid the closure of Bridge
12 (near the Cedars golf course) and maintain freight rail service to Battie Ground and Anderson Plastics. This
package requires a one time request from the General Fund for funding in the amount of $317,656. The condition
of Bridge 12 has deteriorated rapidly in the past year since its previous inspection. There are numerous bridge
timbers and stringers that are no longer supporting the weight of freight rail traffic across the bridge span. This is
evident in the cracking and crushing noted in a recent inspection of the bridge's condition. Without this expenditure
to improve the condition of the bridge, closure will be required by approximately February, 2014, halting freight
service to Battle Ground and Anderson Plastics. As the County is contractually obligated to maintain the raitroad
bridges on the Clark County Chelatchie Prairie Railroad, failure to do so and resulting closure of Bridge 12 could
expose the County to litigation risk. In addition, it is anticipated that expenses to maintain Bridge 12 as open for
.safe freight rail operations will require additional expenditures estimated at $1.5 million over the period of 2014 to
2018 under current traffic loads, for a total 5-year expenditure of over $1.8 million. Other potential approaches to
this bridge include removal of the wood timber structure and replacement with earthen filt and concrete or steel
culvert structures which preserve the natural creek span and bottom. The estimated cost for two variants of this
approach is approximately $1.5 million. It is anticipated that this approach would result in a structure which is much
more durable and lower cost over the useful life of the structure than the wood timber trestle option.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers . Cash Transfers
0001 GENERAL FUND ($ 317,656) (§ 317,656) ( 317,656)
Total (8 317,656) $0 (3 317,656) : $0 $0 $0 ($317,656)
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item 33 General Services Clark County Chelatchie Prairie ($ 145,000)
Railroad Yearly Inspection Fees
2856

This is a request for an ongoing budget item for inspection of nine railroad bridges under the County’s jurisdiction.
This package requires ongoing General Fund support of $145,000. The Code of Federal Regulations, Title 49
(Transportation), Subpart E indicates the interval for which bridge inspections are required to be conducted:“(a)
Each bridge management program shall include a provision for scheduling an inspection for each bridge in railroad
service at least once in each calendar year, with not more than 540 days between any successive inspections.”
49CFR E 237.101 (a)." Previously, these required railroad bridge inspections were completed by an outside firm,
however, more recently these were performed using in-house expertise as the previous railroad coordinator held a
PE license. Clark County no longer possesses the internal resources to complete these inspections and comply
with the above-cited federal regulation. Adoption of this ongoing budget item will ensure the County is compliant
with Federal Regulations governing the inspection of railroad bridge structures, reducing liability risk for fines and
penalties associated with non-compliance.

; Uses Sources Changein |

! External Intemnal Total External Internal Total Balance ’

l Fund Cash Transfers Cash Transfers |

;0001 GENERAL FUND ($ 145,000)

| Total $0 $0 %0 $0 $0 $0 ($ 145,000)

. — sliese— — —== —— ~ |
item 34 General Services Convert Tri-Mountain Golf $0

Course 1008 to Enterprise Fund
2875

Trimountain Golf Course fund 1008 needs to be changed from a GASB 34 to a GASB 54 enterprise fund, in order
to comply with GASB requirements.

} Uses Sources Change in

j' External Internal Total External Internal Total Balance

| Fund Cash Transfers Cash Transfers

11008 TRI-MOUNTAIN GOLF OBMFUND  $3,353,140 $3,353,140 ($ 3,750,000) ($ 3,750,000) (5 396,860)

) Total $3,353,140 $0 $3,353,140 ($ 3,750,000) $0  ($3,750,000) ($ 396,860)
Item 35 General Services Public Works Repaving Project ($ 152,999)

2864

Residual funds from the Building C reroofing project will be used to complete the 149th St. repaving project. Public
Works will complete this project and get reimbused from Fund 5193. Funds are available - accumulated in Fund
5193 - but budget authority to spend it must be added. There is currently $152,999 in 5193 in funds remaining from
the Building C reroofing project which have been building up for Public Works to use at their discretion. They now
need these funds for the 149th Street repaving project. We would like to have budget authority so that we can
reimburse public Works for the amount they will expend on this project.

Uses Sources Change in :

External Internal Total External Internal Total Balance |

Fund Cash Transfers Cash Transfers |
. 5193 MAJOR MAINTENANCE FUND ($ 152.999) ($ 152,999) ($ 152,999) |
* |
Total ($ 152,999) $0 ($ 152,999) $0 $0 $0 ($152,999) |

|

— P . - o _— — )
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Item 36 General Services Stairwell Repairs ($ 170,500)
2863

This request is for funding needed to complete a Major Maintenance Project on the stairwells in the parking
structure next to the PSC. The current metal work on the stairwells is rusting. This package requires a one time
request from the General Fund for funding in the amount of $170,500. The Parking Structure has 3 sets of stairs
that are constructed with a steel pan and poured concrete in the steel pan. During freezing temperatures, a brine
solution was applied to remove the ice and make the stairs safe for the public and County employees. The brine
solution has started a structural deterioration of all stair systems. This project will replace the stairs with a pre-cast
system that can be treated with brine to remove the icy conditions without structural damage to the stair systems. If
this condition is not corrected, a structural failure could occur and put the County at risk.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1027 CAMPUS DEVELOPMENT REVEN ($170,500)  (§ 170,500) ($ 170,500)
5193 MAJOR MAINTENANCE FUND ($ 170,500) (8 170,500) $170,500 $170,500 $0
Total (8170,500)  ($170,500)  ($ 341,000} $0 $170,500 $170,500 { 170,500)
Item 37 Information Services Appropriation for RegJIN System $0

2888

This request is to transfer $1,500,000 from the General Fund to the Technology Reserve Fund for the Regional
Justice Information Network (RegJIN) system, which will go live in 2014. The County’s current Records
Management System was identified ten years ago in the Information Services Strategic Plan as a legacy system in
need of replacement, and funding was requested periodically. The Portland-led consortium is the most recent
replacement effort, involving the County in the project since 2011, and is a cost-effective way to replace the
County's aging records management system. The initial cost to the County will be for data conversion and building
interfaces with our current related systems. The City of Portland is funding the lion’s share of this project,
approximately $13 million. The specification in the Request for Proposal encompassed the needs of Clark County
and other participants, approximately 38 Law Enforcement Agencies within the Portland-Metro area, which will be
able to use a single Police Records and Field Reporting system. The RegJIN system will replace the County’s
aging Records Management (RMS) and Electronic Police Reporting systems as well as smaller systems such as
the Evidence Management System. The County’s Application Services Department and the Clark County Sheriff's
Office have a long-standing collaboration on the project and jointly request funding for professional services,
hardware, software and-other costs associated with bringing a project of this size and complexity into production.
Approval of this request will allow the County to successfully implement its portion of the regional records

system. Once the system is in place, participating agencies will pay subscriber fees based on the number of law
enforcement officers. Eight law enforcement agencies from Clark County including Clark County Sheriff's Office,
Vancouver Police Department, Camas Police Department, Washougal Police Department, Battle Ground Police
Department, La Center Police Department, Ridgefield Police Department, and Washington State University are

expected to be subscribers of the RegJIN system.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $1,500,000  ($ 1,500,000) $0
3194 TECHNOLOGY RESERVEFUND . (§ 1,500,000) (5 1,500,000) $1,500,000  $1,500,000 $0
Total $0  ($1,500,000) (S 1,500,000) $0  $1,500,000  $1,500,000 $0
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Item 38
2918

Information Services I.S. Funding for Project Position ($ 129,840)

A staff report was approved on August 27, 2013 to create a 24 month project position to supplement support for
Public Work Systems. This package has no impact on the General Fund. This position will be fully funded by
charge backs on a month basis to Public Works for this position. Approval of this budget request will allow IS to
expedite the completion of high priority Public Works projects.

Uses Sources Change in !
External Internal Total External Internal Total Balance |
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (3 86,528) ($ 86,528) $129,840 $129,840 $0
1012 COUNTY ROAD FUND ($ 129,840) (8 129,840) (6 129,840)
Total (8 216,368) $0 ($ 216,368) $129,840 $0 $129,840 ($ 129,840)
item 39 Juvenile Remove Budget for Juvenile $0

Court Grant Not To Be Received
2895

The supplemental budget request is to remove 2013/14 grant revenue of $153,520 Juvenile Court "No Wrong
Door" grant that had been anticipated from the Office of Crime Victims Advocacy. In addition to deleting the
budgeted grant revenue, the supplemental budget requests deletion of a Revenue Position (JUV1002) that was
created as part of the grant. If the Board of Commissioners approves, General Fund grant revenues and the
2013/14 budget for Juvenile will be decreased by $153,520, and Revenue Position JUV1002 will be deleted. This
action will decrease General Fund grant revenues, decrease the 2013/14 budget for Juvenile, and delete one FTE.

Uses Sources Changein |
External Internal Total External Internal Totat Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND $153,520 $153,520 ($ 153,520) ($ 153,520) %0
Total $153,520 $0 $153,520 ($ 153,520) $0 ($ 153,520) $0 |
|
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Item 40 Prosecuting Attorney Prosecuting Attorney's Office - ($ 76,070)
Add Criminal DPA
2887

The Prosecuting Attorney’s Office is requesting the addition of a Criminal Deputy Prosecuting Attorney to be added
in 2014. During the 2009/2010 biennium, departments were required to make budget cuts in order to balance the
county’s budget. While not all departments were able to meet their required cuts, the Prosecutor's Office did meet
the requirements by cutting 12 positions, including 6 criminal deputy prosecutors. At the time this decision was
made, aduit felony filings were dropping and it was anticipated that filings would continue to trend downward.
However, filings flattened and in 2011, adult felony filings began to rise again. Adult felony filings continue to trend
upward, which creates an excessive strain on the current system. While some increases in work will be absorbed
by newly acquired grant funding, those funds have non-supplanting clauses and only fund positions for specific
types of work. Unfortunately, there are no additional resources for the Children's Justice Center, which is
experiencing a significant increase in workload. As a result, there is a backlog of cold intake, (cases referred by law
enforcement awaiting charging from the Prosecutor’s Office) and even while we pour resources into catching up the
backlog, it only creates caseloads that cannot be managed. CJC cases are some of the most serious crimes
committed against our communities most vulnerable - children. It is imperative that we add a criminal deputy
prosecuting attorney to appropriately manage this caseload in order to ensure that children's rights are
protected.The cost of adding the position will be offset by reducing the General Fund transfer to Fund 1022 Victim
Witness Assistance Fund. The General Fund has provided an increased transfer amount since 2011/12 that can
now be reduced without affecting the financial stability of the Victim Witness Assistance Fund.

Uses Sources Change in
External Internal Total External Internal Totat Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (8 76,070) $76,070 $0
1022 VICTIM WITNESS ASSISTANCE F ($ 76,070) (8 76,070) ($76,070)
Total (8 76,070) $76,070 $0 $0 (6 76,070) (8 76,070) (8 76,070)
Item 41 Prosecuting Attorney Prosecuting Attorney's Office - $0
WAPA Grant

2886

In September 2013, the Board of County Commissioners authorized a $220,000 grant from the Washington
Association of Prosecuting Attorneys (WAPA) to be used in enabling rush filing charges against repeat DUI
offenders. The grant runs through June 30, 2015. The grant will be used to fund a two year Deputy Prosecuting
Attorney as a project position, with reimbursement for incurred costs at $137,500 in 2013/14 and the remaining
$82,500 in 2015/16. The grant revenue and related expenditures require enactment via a supplemental budget.
There is no net effect on the General Fund.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 137,500) ($ 137,500) $137,500 $137,500 $0
Total ($ 137,500) $0  (5137.500) $137,500 $0 $137,500 $0
Item 42 Risk Management Fund 5040 Revenue Update ($ 180,000)

2858

This package lowers revenue estimates for interest earnings, given the low investment interest rates.
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Uses Sources Change in

External Internal Total External Internal Total Balance ;
Fund Cash Transfers Cash Transfers
5040 GENERAL LIABILITY INSURANCE ($ 180,000) (8 180,000) ($ 180,000)
Total $0 $0 $0 (8 180,000) $0 ($ 180,000) ($ 180,000)
Item 43 Risk Management Fund 5043 (liability) Request to ($ 540,000)

Increase Expenditure Budget
2859

The increase expense amount covers increased, unbudgeted, medical costs (increase of 10%=%$10,000/month)
and the state’s premium cost increase (25%=%$25,000/quarter), as well as uninsured lawsuit defense costs. This
would be covered by existing revenues.

Uses Sources Change in ]
External Internal Total External Internal Total Balance |
Fund Cash Transfers Cash Transfers *
5043 WORKERS COMP. INSURANCE F ($ 540,000) ($ 540,000) ($540,000) !
Total (5 540,000} $0 ($ 540,000) $0 $0 $0 ($ 540,000)
Item 44 Sheriff 2012-13 Recreational Boating $0
Safety Grant Extension

2915

Last summer, the Clark County Sheriff's Office received a Recreational Boating Safety (RBS) Federal Financial
Assistance Grant of $86,642 through the Washington State Parks & Recreation Commission (WSPRC) for the time
period of July 1, 2012 through June 30, 2013. These funds reimburse the Sheriff's Office for costs incurred to
support safer boating through the enforcement of boating safety laws and [the provision of] boating education
courses. In July, WSPRC offered an extension of that grant to September 30, 2013 with additional funds in the
amount of $24,651. The BOCC approved a consent agenda staff report request for a resource-neutral budget
adjustment of $24,651 on August 13.

‘( Uses Sources Change in ‘
| External Internal Total External internal Total Balance |
Fund Cash Transfers Cash Transfers !
0001 GENERAL FUND ($ 24.263) (5 24,263) $24,651 $24,651 $0 :
Total (524,263) $0 (8 24,263) $24,651 $0 $24,651 $0 \
Item 45 Sheriff 2013 Byrne Justice Assistance $0
Grant

2911

In August, the Sheriff's Office received from the US Department of Justice a $92,769 award through the Byme
Justice Assistance Grant (JAG). Of this amount $52,878 must be passed through to the City of Vancouver to fund
Vancouver Police Department law enforcement initiatives. The remaining $39,891 is to be used toward
investments in law enforcement technology, ammunition, deputy safety gear, and other law enforcement and jail
custody equipment for the Sheriff's Office. On July 2, 2013, the Board of County Commissioners approved a staff
report as part of the consent agenda that authorizes funding to be used as budgeted in the grant application. The
Sheriff's Office requests a supplemental budget adjustment to recognize the revenues and expenses in Fund 6315.

2013 Readoption Supplemental Page 17 of 33



Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
6315 BJA-BLOCK GRANT FUND ( 39,891) ($39,891) $39,891 $39,891 $0
Total (839,891) $0 ($ 39,891) $39,891 $0 $39,891 . $0
Item 46 Sheriff 2013 Marijuana Eradication $0
Support Grant

2908

In July 2013, Washington State Patrol agreed to award $10,000 to the Sheriff's Office to reimburse costs
associated with locating and eradicating illicit marijuana plants in southwest Washington. The BOCC approved the
staff report accepting the funding on August 13. The Sheriff's Office now requests a supplemental adjustment in
the amount of $10,000 to allow this funding to be reflected in the budget.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (8 10,000) ($ 10,000) $10,000 $10,000 $0
Total {$10,000) $0 ($ 10,000) $10,000 $0 $10,000 $0
item 47 Sheriff 2013-14 Byrne Drug-Gang Task $0

Force Grant
2914

The United States Department of Justice (DOJ) provides funding to states to assist in law enforcement through the
Byrne Justice Assistance program. In the State of Washington, this funding is administered through the
Department of Commerce. In June, Commerce offered Clark County an award of $118,596 with the stated
purpose of providing assistance to operate and maintain the Clark-Vancouver Regional Drug Task Force program.
Of this award, $30,000 is dedicated for expenses related to the prosecution of Drug Task Force cases by the
Prosecuting Attorney’s Office. The BOCC recognized the need for a supplemental resource-neutral budget
adjustment of $88,596 when it approved a consent agenda staff report on July 30.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 88,596) ($ 88,596) $88,596 $88,596 $0
Total ($ 88,596) $0 ($ 88,596) $88,596 $0 $88,596 $0
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Item 48 Sheriff Clark County Sheriff and $0
Prosecuting Attorney's Office -
Auto Theft Grant
2917

The Sheriff's Office secured a $268,248 grant from the Washington Auto Theft Prevention Authority (WATPA) to be
used to aid law enforcement in recovering stolen vehicles and investigating auto thefts, and the grant was approved
by the Board of Commissioners on August 20. The grant includes $232,248 to be used to fund salary and benefits
for a two-year Deputy Prosecuting Attorney (DPA) as a project position, and $36,000 for the Sheriff's Office to pay
for crime analyst expenses. The grant is for a two-year period from July 1, 2013 through June 30, 2015. The budget
request for the 2013/14 biennium is for $174,936 to be spent in the Prosecuting Attorney's Office and $27,000 to be
spent in the Sheriff's Office, for a total of $201,936. The remaining $57,312 for the DPA and the remaining $9,000
for the Sheriff's crime analyst will be included in 2015/16 budget. The grant revenue and related expenditures
require enactment via a supplemental budget. There is no net effect on the General Fund.

‘ Uses Sources Change in
! Extemal Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers :
0001 GENERAL FUND (8 201,936) (8 201,936) $201,936 $201,936 $0 ‘
Total (5 201,936) $0 (8 201,936) $201,936 30 $201,936 $0
Item 49 Sheriff PacifiCorp Lakes Patrol Contract $0
Amendment

2907

On March 26, the Board of Commissioners approved a consent agenda staff report to extend the PacifiCorp marine
enforcement services contract for a year. The contract allows for the Sheriff's Office to provide marine
enforcement on reservoirs and other waterways owned by PacifiCorp and available to citizens for recreational use.
The contract was amended to reimburse the Sheriff's Office up to $83,104 for deputy overtime and operations
expenses for 2013. Therefore, a supplemental budget adjustment is required to recognize these resource-neutral
revenues and expenses.

Uses Sources Change in
External Internal Total External Internal Total Balance
_ Fund Cash Transfers Cash Transfers
1 0001 GENERAL FUND (8 83,104) ($ 83,104) $83,104 $83,104 $0
‘ |
Total (5 83,104) $0 ($83,104) $83,104 $0 $83,104 $0
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Item 50 Sheriff . Public Disclosure Staff Allocation ($ 41,325)
2903

The Sheriff requests two additional FTE be funded for allocation to the Public Disclosure Unit, with the majority of
the cost offset by a reimbursement contract with the City of Vancouver which will provide revenue to cover 56.5% of
the cost. The Public Disclosure unit is dedicated to working only on the most complex and voluminous Public
Records Requests received by the Sheriff's Office.Justification: This is a budget request that was brought before
the Board previously. While the workload and liability inherent with this category of work are increasing, insufficient
staffing levels have hampered our ability to respond adequately. We are presently managing a backlog nearly two
years deep despite our efforts to streamline, automate, deploy technology and spread work amongst existing
positions. Criminal records staff spend (on average) 15 hours per day, 7 days per week processing Public Records
Requests. Two FTE manage complex requests as their primary work assignment, focusing only on the most
complex cases. At current workload rates, the existing backlogs from 2011 will take more than eleven months to
clear. That estimate is based upon capacity and workload data analysis done in September 2013. With no relief, we
will continue to accrue requests at a rate that will put us more than three years behind by year end. Two FTE added
to this function, based upon capacity and workload data, would clear the same backlog in less than seven months.
Backlogs translate directly to risk! Statutorily, fines may be levied and accrue per day for every day that a document
is not received by a requestor. The backlog of 576 cases (from 2011-12), calculated at $5 per day, multiplied by 365
days (one calendar year) equates to more than $1 million dollars in fines. More than 75% of this backlog is more
than 365 days old.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers s
0001 GENERAL FUND ($ 95,000) ($ 95,000) $53,675 $53,675 ($ 41,325)
Total ($ 95,000) $0 ($ 95,000) $53,675 $0 $53,675 . ($41,325)
Item 51 Sheriff Sex Offender Address and $0
E Residence Verification Program
Grant

2910

The State of Washington awarded the Sheriff's Office and its sub-grantees (six city law enforcement agencies in
the County) $251,054 through the Sex Offender Address and Residence Verification Program over the period from
July 2013 to June 2014. The Washington Association of Sheriffs and Police Chiefs (WASPC), as administrator for
the State, pays these funds in four quarterly $62,763 payments when quarterly activity reports are received. The
Board of County Commissioners accepted this funding as part of the July 30, 2013 consent agenda and recognized
the need for a supplemental budget adjustment at that time.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND (§ 251,054) ($ 251,054) $251,054 $251,054 $0
Total (8 251,054) $0 (8 251,054) $251,054 $0 $251,054 $0
Item 52 Sheriff Target Zero Traffic Safety Task $0

Force Grant :
2916

In June 2013, the Sheriff's Office applied for and received a $46,920 award to cover expenses related to the
management and coordination of a regional traffic safety task force. On July 30, the BOCC approved a consent
agenda staff report, recognizing the need for a $46,920 resource-neutral budget adjustment.
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Uses Sources Change in

, External Intemal Total External  Internal Total Balance !
. Fund Cash Transfers Cash Transfers i
' 0001 GENERAL FUND ($ 46,920) ($ 46,920) $46,920 $46,920 $ |
i Total (6 46,920) $0 ($ 46,920) $46,920 $0 $46,920 $0 ‘
! o e e e S
Item 53 Sheriff Urban Area Security Initiative ' $0

2909

The Sheriff's Office has interlocal agreements in place that require it to act as a single financial point of contact with
the Portland Bureau of Emergency Management (PBEM) for all Urban Area Security Initiative (UASI) funds
reimbursed to Clark County agencies. So far in 2013, the Sheriff's Office has incurred expenses of $41,961 under
the program and has received reimbursements of those expenses from UASI funds. The Sheriff's Office requests
an increase in both its revenue and expense budgets to balance these expenditures and reimbursements.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
10001 GENERAL FUND (8 41,961) (541961) $41,961 $41,961 $0
Total (5 41,961) $0 ($41,961) $41,961 $0 $41,961 $0
.L e N T ,#___J
Item 54 Sheriff Washougal Motocross Security / $0

Traffic Control
2912

Under an agreement with Mr. Ralph Huffman, who hosts the Washougal Motocross National Event, the Sheriff's
Office provided event security and traffic control on July 19 and 20 using Sheriff's Office personnel on voluntary
overtime duty. Almost four hundred overtime hours were worked. The Sheriff's Office billed Mr. Huffman $25,358
for overtime costs at the event. The Sheriff's Office requests a resource- neutral adjustment of $25,358 to
recognize the revenues and expenses.

| Uses Sources Changein’
| External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers )
0001 GENERAL FUND (8 25,358) ($ 25,358) $25,358 ' $25,358 0
Total {5 25,358) $0 (6 25,358) $25,358 $0 $25,358 $0
—_ S G _ !
Item 55 Sheriff WTSC Traffic Safety Patrols $0

2918

On October 15, the Board of County Commissioners will consider a consent agenda staff report requesting
acceptance of $11,600 in funding from the Washington Traffic Safety Commission (WTSC). These funds pay

- overtime expenses for the execution of high visibility traffic safety enforcement patrols. The patrols target alcohol or
drug-impaired drivers as well as drivers and passengers not wearing seat belts. This adjustment recognizes the
expenses and reimbursements associated with the grant.

Uses Sources Change in

: External Intemal Total External Internal Total Balance
_Fund Cash Transfers Cash Transfers .
0001 GENERAL FUND (8 11,600) (5 11,600) $11,600 $11,600 $0 |
1
$11,600 $0 $11,600 $0 |

Total (% 11,600) $0 ($ 11,600)
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item 56 Superior Court CASA Pass-through Adjustment $0
2898

The General Fund receives state funding, passed through the Superior Court, for the Court Appointed Special
Advocate (CASA) program which provides legal representation for children in Dependency proceedings. The
amount received equals the amount that is passed through to CASA. In the 2013/14 biennial budget, the amount
budgeted for the pass through is $270,038. The newest estimates are for a pass through amount of $307,482. The
requested supplemental budget adjustment adds $37,444 to both revenues and expenditures, to align budget with
the actual amount to be received. There is no net effect on the General Fund.

Uses Sources Change in
_ External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
0001 GENERAL FUND ($ 37.444) ($ 37,444) $37,444 $37.444 $0
Total (8§ 37,444) $0 (8 37,444) $37,444 $0 $37.444 $0
Item 57 CRESA Update 911 Excise Fund $0

2853

The Clark Regional Emergency Services Agency (CRESA) requests a budget adjustment for 2014 in Fund 1010.
Fund 1010-Emergency Services Communications System Fund, currently accounts for the telephone tax dedicated
to emergency dispatch and system replacement. In May 2011, Clark County Commissioners implemented the new
911 access tax increase. This request updates the revenue and expenditures for the fund due to the better than
anticipated returns. There is no impact to General Fund.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1010 911 EXCISE FUND ($ 300,000) ($ 300,000) $300,000 $300,000 $0
Total ($ 300,000) $0 ($ 300,000) $300,000 $0 $300,000 - $0
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Item 58 Community Development Administration Add Building Safety Staff ($ 620,020)
2831

DESCRIPTION: This request is for three (3) inspectors, three (3) plans examiners, and one (1) office assistant
position funded through fee revenues.

JUSTIFICATION: Following staff reductions in 2007-2008, the Building Safety program included three inspectors,
three plans examiners, and one shared office assistant position. Building activity has been growing for
approximately the last 18 months, with a more rapid rebound in 2013. Single family residential permits increased
69 percent from 2011 to 2012 and 50 percent for the first nine months of 2012 to 2013. Overall, building permit
activity is up 12 percent year to date in 2012 compared to 2013. An additional 12 percent increase in building
activity is projected for 2014.

To address this increased activity, one inspector position was added in 2012. In 2013, Building Safety added two
inspector positions, one of which is assigned to do evening and Saturday inspections. Similarly, a plans examiner
position was added in 2013.

Even with the addition of these four positions, the staffing did not match the pace of the recovery. By design, the
department has taken a conservative approach to staffing while gauging the strength of the economy.

These new positions will help address the increase in building activity occurring in the last 18 months and the
projected increases for 2014. While staffing will better match the projected workload, the increase is still relatively
conservative. These additional positions will allow Building Safety to more consistently meet the goals of providing
quality customer service, timely plan review and next day inspections.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1011 PLANNING AND CODE FUND ($ 620,020) ($ 620,020) ($ 620,020)
Total (5 620,020) $0  ($620,020) 80 $0 $0 ($ 620,020)
item 59 Community Development Administration Add Permit Services Staff ($ 154,562)

2832

DESCRIPTION: This request is for the creation of two (2) fee revenue funded Permit Technician positions in the
Permit Services Center.

JUSTIFICATION: These positions will assist with the overall increase in development activity occurring in Clark
County. For the first nine months of 2013, the permit center experienced the following:

50 percent increase in customers visiting the permit center
60 percent increase in wait times for customers

+8i7 percent increase in land use applications

<80 percent increase in single family residential permits

A2 percent increase in overall building permit activity

The addition of the two positions will prepare the Permit Center for the 2014 construction season and better meet
the needs of our customers. Wait times for customers will be minimized and efficiency in issuing permits will
increase.

Additionally, once the incumbents are fully trained, the Permit Center will be open Monday through Friday until
3:30. This will be the first time in seven years that the permit center will be open to the public Monday through
Friday until the late afternoon. This will allow additional access to this vital county resource.
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Uses Sources Change in

External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1011  PLANNING AND CODE FUND ($ 154,562) (8 154,562) ($ 154,562)
Total (8 154,562) $0 ($ 154,562) $0 $0 $0 ($ 154,562)
Item 60 Community Development Administration Increase OAll to 1 FTE ($ 9,210)

2833

DESCRIPTION: Increase an existing Office Assistant Il position from .75to 1 FTE

JUSTIFICATION: Following staff reductions in 2007-2010, the support staff for the entire department was reduced
to an extremely low level. This put significant strain on the remaining staff to complete program related work, and
also contribute to department wide activities such as covering the reception desk, scanning files, running reports
and other related duties.

To help with this situation, the Administration program filled a vacant Office Assistant Il position in 2012, funded at
.75 FTE. This position helps cover the third floor reception desk and acts as a “floater” for all of the programs within
the department. The workload now supports increasing this position to one FTE. This will allow program related
support staff additional time to concentrate on program related activities while still allowing completion of
department wide work.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1011 PLANNING AND CODE FUND ($9,210) {$9,210) ($9,210)
Total ($9.210) $0 ($9.210) $0 $0 $0 ($9,210)
Item 61 Community Development Administration Weatherization Project Position ($ 104,574)

2835

DESCRIPTION: This request is to convert a Program Coordinator | project position to a regular Program
Coordinator | revenue position in the Weatherization program within Building Safety.

JUSTIFICATION: The manager for the Weatherization program retired in June 2013. In anticipation of this
retirement, the Program Coordinator | project position was created to provide training for program continuity. The
Program Coordinator | project employee took over coordination of the program including facilitating workflow,
project completion, contracts with vendors and other related duties. The project position will end as of December
31, 2013. If this position is not converted, it would leave the Weatherization program with no trained program
expertise.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1936 WEATHERIZATION/ENERGY ($ 104,574) ($ 104,574) ($ 104,574)
Total (5 104,574) $0 (8 104,574) $0 $0 $0 (§ 104,574)
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item 62 Public Works Administration

Traffic Signal Maintenance and ($ 405,736)
Upgrade

2926

This request increases budget for a project position for one ITS/Signal Engineer. This will allow the Public Works
Department to better manage the design, signal timing and Intelligent Transportation Systems architecture to make
our traffic flow safely and efficiently. This also allows us to review and revise traffic signal timings on corridors on a
more frequent basis, along with identifying problems and working towards solving them in a timely manner to
reduce the delays to the traveling public.

This decision package also authorizes budget for contracting out maintenance, inspection, emergency call out and
operations of the County signalized railroad crossings. These are regular mandated inspections by the Federal Rail
Administration that will be better serviced by a qualified contractor. The management of the railroad maintenance
inspections and operations would be overseen by the County Railroad coordinator.

The requested additional funding for upgrading and maintenance of hardware is to provide the budget to repair
faulty equipment, improve equipment in the field and provide upgrades as necessary to keep the traffic signal
systems operating as efficiently as possible.

Uses Sources Changein |
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1012 COUNTY ROAD FUND (8 405,736) ($ 405,736) (8 405,736) |
i Total (3 405,736) $0 ($ 405,736) $0 $0 $0 ($ 405,736) i
L ;
item 63 Public Works Administration Increase Budget for Park Impact $0

2840

Fees

The park impact fees are coming in higher than anticipated. This package is requesting additional budget to
accommodate the increase in revenue.

—

! Uses Change in

‘ External  Intemnal Total External Total Balance

- Fund Cash Transfers Cash Transfers

! 3064 EVERGREEN ROAD IMPACT FEE {8 50,000) ($ 50,000) $50,000 $50,000 $0

i 3065 CASCADE PARK IMPACT FEE RO ($ 5,000) {$5,000) $5,000 $5,000 $0 l
3071 PARKDISTRICT 1IMPACTFEEFU  ($50,000) ($.50,000) $50,000 $50,000 0
3074 PARK DISTRICT 4 IMPACT FEE FU ($300) (8 300) $300 $300 $0

i 3075 PARKDISTRICT5IMPACTFEEFU  ($ 10,000) ($ 10,000) $10,000 $10,000 $0 |

13077 PARKDISTRICT 7 IMPACT FEEFU (8 160,000) (8 160,000) $160,000 $160,000 $0

! 3078 PARKDISTRICT 8 IMPACT FEEFU  (§75,000) ($ 75,000) $75.000 $75,000 $0

13079 PARKDISTRICT S IMPACT FEEFU (5 130,000) ($ 130,000) $130,000 $130,000 $0

| 3171 PARKS DIST. #1-DEV. IMPACT FE (8 15,000) ($ 15,000) $15,000 $15,000 $0

| 3175 PARKS DIST #5-DEV. IMPACT FE ($5.000) ($5.000) $5,000 $5,000 $0 |
3177 PARKS DIST. #7-DEV. IMPACT FE ($ 45,000) {$ 45,000) $45,000 $45,000 $0 }

{ 3178 PARKS DIST. #8-DEV. IMPACT FE ($5.000) ($5,000) $5,000 $5,000 $0

'3179  PARKS DIST. #9-DEV. IMPACT FE {$ 30,000) ($ 30,000) $30,000 $30,000 $0 "

| Total ($ 580,300) $0  ($580,300) $580,300 $0 $580,300 $0 -
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Item 64 Public Works Administration Reduction of Clean Water $0
Maintenance
2846

Operations & Maintenance is requesting to reduce $700,000 dollars from the existing $4.5 million dollar biennium
budget for the operation, maintenance and repair of assets related to the treatment and conveyance of storm water
runoff to meet NPDES permit compliance.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1012 COUNTY ROAD FUND $700,000 $700,000 (8 700,000) (8 700,000) $0
Total $700,000 $0 - $700,000 © ($700,000) S0 ($700,000) $0
Item 65 Public Works Administration Retrofitting of Light Fixtures for ($ 43,000)

Treatment Plant
2843

There is a County wide program that started earlier in 2013 which addresses retrofitting existing lighting fixtures.
The staff from Clark County, Clark Public Utilities and North Coast Electric Energy Solutions Division has all been
involved in this project. They identified both fixtures and bulbs that need to be replaced with energy efficient and
explosion proof fixtures and bulbs in the treatment plant. The payback on this project is estimated to be 7.1 years.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
4580 WASTEWATER MAINTENANCE & ($ 43,000) ($ 43,000) ($ 43,000)
Total {$ 43,000) $0 ($ 43,000) $0 $0 $0 ($ 43,000)
Item 66 Public Works Administration Add budget for Project Positions ($ 306,408)

2851

Engineer lil — EN.213 (24 month project posmon)

Clark County has a significant amount of ongoing work on upgrading the existing County’s traffic sngnal system.
This position takes the lead on designing and implementing traffic signals for multiple Capital Road Projects under
the direction of the County's Traffic Signal Operations and Engineering Lead.

Engineering Technician — EN207 (24 month project position)

Public Works has been converting 26 years of road inspection records (70,000+/-) to the new MircoPAVER
pavement management system. This position supports the Preservation Program in implementation of the new
pavement management system.

Uses " Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1012 COUNTY ROAD FUND ($ 306,408) ($ 306,408) (5 306,408)
Total (S 306,408) $0 (5 306,408) $0 $0 $0 ($ 306,408)
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Item 67 Public Works Administration Add Staff for Luke Jensen Sports ($ 185,382)
Complex
2845

Two years of scheduling and operations at the sports complex have helped identify staffing needs based on sports
league usage and maintenance needs of the complex. The complex is used seven days per week and requires day
and swing shift work. it requires five staff to adequately provide the needed coverage. The current budget has one
county employee supplemented with four seasonal (nine-month) temporary staff. The practice of using extended
seasonal temporary staff is unsustainable and inadequate for coverage outside of the nine month period. The
actual sports season is eleven months in duration.

| Uses Sources Change inj
' External  Internal Total External Internal Total Balance |
. Fund Cash Transfers Cash Transfers 1
; 1032 MPD-OPERATIONS FUND (5 185,382) ($ 185,382) ($185382) |
| Total (5 185,382) $0 (8 185,382) $0 30 $0 {8 185,382)
L U T T L. - T .o - I
Item 68 Public Works Administration Budget Increase for 117th Ave. ($ 15,000)
Pump Station Repairs
2847
This project was originally budgeted in 2012 and the project went over into 2013. We are requesting additional
budget to pay for the final invoice of this project.
Uses Sources Change in
| External Intemal Total External Internal Total Balance
' Fund Cash Transfers Cash Transfers
"4583  SCWPT REPAIR & REPLACEMENT  ($ 15,000) (5 15,000) ($ 15,000)
Total ($ 15,000) $0 ($ 15,000) $0 $0 $0 ($ 15,000 i
L e T T e = B C T I—
item 69 Public Works Administration Camp Bonneville Forest and $0

Maintenance Operations
2850

The revenues from the Camp Bonneville forest operations have exceeded expectations and warrant the creation of
a new fund. This was approved by Resolution.

This fund will be dedicated to capturing revenues and expenses from forest operations and infrastructure
improvements on the camp property. Assuming munitions clearing continues as scheduled, it is anticipated to have
increased thinning operations for the biennium in order to continue meeting the goals of the forest management
plan. This request includes budget authority for road aggregate and logging contractor payments. In addition,
surplus income from thinning operations will be used to fund rebuilding two bridges and maintenance improvements
to many buildings in Camp Bonneville, such as new roofing, gutters, painting, and siding repairs.

Uses ] Sources Change in
3 External Internal Total External Internal Total Balance
. Fund Cash Transfers Cash Transfers
10001 GENERAL FUND $562,750  ($1407,282)  ($844,532) ($ 562,750) (6562,750) ($1407,282)
1014 CAMP BONNEVILLE TIMBERFUN  (§ 1,300,000) (6 1,300,000) $1,300,000  $1407,282  $2,707,282 $1407,282
|

Total ($737,250) ($1.407,282) ($2,144,532) $737,250 $1,407,282 $2,144,532 $0 J

e T . C e smermm it omo aties ame ow e = - B e B
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Item 70 Public Works Administration Close Fund 4581 and Fund 4582 ($ 29)
2841

The debt for the treatment plant has been paid in full and the Phase IV Capital Improvement project is finished. The
balance remaining in Fund 4581 (Sewage Treatment Plant Debt Service) will be returned to the Clark Regional
Wastewater District, and the balance in Fund 4582 (Sewage Treatment Plant Capital Fund) will be moved to Fund
4583.

Uses Sources Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
4581 SEWER DEBT SERVICE FUND ($29) ($29) ($29)
4582 SALMON CREEK WWTP CONSTR ($143,896) (5 143,896) _ (5 143,896)
4583 SCWPT REPAIR & REPLACEMENT ‘ $143,896 $143,896 $143,896
Total ($29)  ($143896)  (§ 143,925) $0 $143,896 $143,896 (5 29)
item 71 Public Works Administration Purchase Water Tank on Skid _ ($ 23,400)

with Motorized Pump
2844

There is currently one water truck in the motor pool for all of roads and parks operations to use. One truck has to
serve the needs for several road functions that occur at the same time in the dry season. This has been a
continuous challenge with medians maintenance and other work groups at the various sheds. A second water truck
is necessary to assist with the maintenance functions of Public Works. This proposal is requesting a water tank on
a skid that can be loaded onto a hook lift truck, along with the ongoing ER&R costs. This measure will cost
substantially less than purchasing an actual water truck which is approximately $110,000.

Uses Sources Change in
" External internal Total . External Internal Total Balance
Fund Cash Transfers Cash Transfers
1012 COUNTY ROAD FUND (8 23,400) ($ 23,400 _ ($ 23,400)
Total (8 23,400 $0 (8 23,400) $0 $0 $0 ($ 23,400)
Item 72 Public Works Administration Retrofitting Existing Vehicle for ($ 47,198)

Traffic Signal Maintenance

Technicians
2848

Currently, both journey level signal technicians work together out of the same boom truck. By retrofitting an existing
vehicle, this will allow for the signal technicians to split into two separate working units, allowing each technician to
work independently and increase the overall productivity of the work unit for traffic signals. Also, by having an
additional vehicle will improve the ability for traffic signal technicians to work on preventative maintenance and

ongoing operations of the traffic signal system, the school flashers, railroad crossing signals, fire station signals and
street lighting systems.

Uses ' Sources . Change in
External Internal Total External Internal Total Balance
Fund Cash Transfers Cash Transfers
1012 COUNTY ROAD FUND ($7,198) ($ 40,000) ($ 47,198) . ($47,198)
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