Madore, David

From: Madore, David

Sent: Thursday, August 06, 2015 12:33 PM

To: McCauley, Mark

Subject: Action Minutes - corrections for July 21 and 22 meetings
Mark,

Re: Action Minutes

MRSC, Roberts Rules, JurassicParliament.com and many jurisdictions recommend action minutes that simply record
what is done at a meeting, not what is said. | propose that we do the same.

The point that you made during our last BOCC meeting and the extended discussion that followed demonstrate why
action minutes would greatly simplify the time and work involved. The reason to approve minutes should not be to get a
return on the investment of the hours of staff time it took to prepare them. Rather, the reason ought to simply and
concisely publish the essential actions taken in a meeting.

One side point, standard practice is for minutes to only include motions that are seconded. The name of the person that
seconds the motion should not be recorded. A second simply establishes the fact that the body wants to consider the
motion and that the body then owns the motion (not the individual who made the motion). Motions that are not
seconded or that are withdrawn are not completed actions and therefore are not normally recorded.

If a meeting is re-opened on the same day, as it was on July 21, minutes can reflect that continued meeting. But a
meeting that happened on different day, such as the July 22 special meeting, should have its own minutes.

MSRC and JurassicParliament.com provide excellent guidelines and best practices for preparing action minutes.
Please prepare the action minutes for the July 21 and 22 meetings.
Thank you,

David
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